
OPVOLGING - RAI PROJECT   
 
Organisatie : 
 
Klant (aanduiden):    N°1      N° 2      N°3       N°4       N°5 
 
 

De verschillende 
stappen van het 
RAI project 

 

Stap 1 : 
Verzamelen van 
gegevens 
 
 

1) Wie heeft voor dit 
cliënt gekozen? 

 
2) Wie is de 

cliëntbeheerder van  dit 
cliënt (werknemer/ 
functie) ?  

 
3) Op welke criteria 

hebben jullie zich 
gebaseerd om die cliënt 
te kiezen ? 
 
 
 
 

4) Welke functies hebben 
de medewerkers die 
meedoen aan de 

1) _______________________________________________________________________________
_______________________________________________________________________________
___________________________________________________________________ 
_______________________________________________________________________________

2) _______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 

3) _______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 
_______________________________________________________________________________
____________________________________________________________________ 

4) _______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________



evaluatie ? Hoe gebeurt 
dat ? (ev. verso 
gebruiken) 

 
 
 
5) Welke secties werden 

ingevuld door wie ? 
 
 
 
 
 
6) Hoe wordt de 

informatie verzameld ? 
 
 

7) Gebeurt de codering 
direct online of op 
papier ? 
 

8) Wat is de rol van de 
dokter met betrekking 
tot de selectie en de 
evaluatie van de 
cliënt ? 

 
9) Wie heeft contact  

opgenomen met de dokter 
(indien dit gebeurde)?  

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 

 
5) _______________________________________________________________________________

_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 
_______________________________________________________________________________

6) _______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________

 
7) _______________________________________________________________________________

_______________________________________________________________________________
______________________________________________________________________________ 

 
8) _______________________________________________________________________________

_______________________________________________________________________________
_______________________________________________________________________________
____________________________________________________________________ 

 
9) _______________________________________________________________________________

_______________________________________________________________________________
_____________________________________________________________________________ 

 



Stap 2 : 
Analyse en 
interpretatie 
van de 
gegevens  
 

1) Wie heeft de resultaten (CAP’s) 
berekend voor de cliënt? 

 
 

2) Hoe worden de CAP’s gebruikt ? 
 
 
 
 
 
 

3) Welke informatie over de CAP’s 
wordt doorgegeven? 

 
 
 
 
 
 
 

4) Aan wie? 
 

 
 
 
 
 

5) Hoe ?  
 
 

1) ________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

2) ________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

3) ________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
 

4) ________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

5) ________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________

 
 



 

Stap 3 : Planning van 
het project in de 
organisatie -: 
Bewonersbesprekingen 

 
1) Wanneer gebeurden er 

bewonersbesprekingen voor de 
cliënt in het kader van dit 
project?   
 
 

2) Wie heeft de planning van de 
besprekingen gemaakt? 

 
 
 
 

3) Wie was aanwezig tijdens de 
besprekingen ? 

 
 
 

4) Was de informatie en 
conclusies aan andere 
doorgegeven (vb. aan 
externe)?  

      Aan wie?  
 
 
 
 

1) ____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

 
 
2) ____________________________________________________________________

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

3) ____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________

 
4) ____________________________________________________________________

____________________________________________________________________
____________________________________________________________________
____________________________________________________________________
 

 

 



Stap 4 : 
Informatieoverdracht 

Meso-niveau : 
Informatieoverdracht 
binnen de dienst 
 
 
 
 
 
 
 
 
 

Macro-niveau: 
Informatieoverdracht van 
uw dienst naar een andere 
dienst of naar een externe 
professioneel  

Welke type informatie 
 
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________ 
 
 
 
 Welke type informatie 
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________ 

Aan wie ? 

_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________
_________________________ 

Aan wie ? 
_________________________
_________________________
_________________________
_________________________ 

 

 

 

 
Stap 5 :  
Evaluatie van de 
multidisciplinariteit in 
het RAI project 
 
 
 
 

 
(Wij peilen naar de acties die 
de participatie van de 
verschillende disciplines in 
dit project mogelijk maakte. 
Hierbij willen wij weten wat 
goed of niet goed  
functioneerde m.b.t. de 
multi-disciplinariteit)  

Actie1 = 
___________________
___________________
___________________
___________________
___________________
___________________
___________________ 
 
 

Wie ?  

______________
______________
______________
______________
______________
______________
______________
______________  

Resultaat 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

 



 

 

 

 

 

 

 

 

 

 

 

 

 

Actie 2 = 
___________________
___________________
___________________
___________________
___________________
___________________ 
 
 
 
 
 
Actie 3 = 
___________________
___________________
___________________
___________________
___________________
___________________
__________________ 

 
Wie ? 

______________
______________
______________
______________
______________
______________
______________  
 
 
Wie ? 

______________
______________
______________
______________
______________
______________
______________  
 
 
 
 
 
 
 
 
 

Resultaat 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

 

 

Resultaat 

______________________________________________
______________________________________________
______________________________________________
______________________________________________
______________________________________________

 

 


